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Executive Summary

First Impression Transport LLC is committed to operating our auto transport business
responsibly and sustainably. This report represents our first step toward transparent
sustainability reporting aligned with the Global Reporting Initiative (GRI) Universal
Standards.

As a regional auto transport service provider operating 30 power units and employing 20
professional drivers, we recognize our responsibility to minimize environmental impacts,
ensure the safety and well-being of our workforce, and contribute positively to the
communities we serve across the Mid-Atlantic region.

2024 Key Performance Indicators: - Total Annual Mileage: 929,000 miles - Fleet Size: 30
power units - Workforce: 20 drivers - Service Area: Pennsylvania, New Jersey, Delaware,
Maryland, and nationwide - Safety Record: Zero fatalities, 5 total accidents (1 injury, 4
tow-away) - Estimated CO, Emissions: ~2,060 metric tons

This report outlines our current performance, identifies areas for improvement, and sets
the foundation for our sustainability journey.

About This Report

Reporting Framework

This sustainability report has been prepared with reference to the GRI Universal Standards
(GRI1, 2, and 3), effective January 2023. The GRI Standards represent global best practice
for sustainability reporting and enable organizations to be transparent about their impacts
on the economy, environment, and people.

Reporting Period
e Calendar Year: January 1, 2024 - December 31, 2024
e Publication Date: 2025
e Report Cycle: Annual (planned)

Reporting Scope and Boundaries

This report covers the operations of First Impression Transport LLC, headquartered at 303
Chippewa Street, Essington, PA 19029. It includes: - All company-owned and operated
vehicles (30 power units) - All direct employees (20 drivers plus administrative staff) -
Primary facilities and operational locations in the Mid-Atlantic region



Contact Information

For questions or feedback regarding this report, please contact: - Phone: (484) 609-9999 -
Website: www.firstimpressiontransport.com - USDOT Number: 2422219 - MC Number:
MC-834473

Data Sources and Limitations

This is our inaugural sustainability report. Some data points represent industry
benchmarks or estimates where company-specific data collection systems are being
implemented. We are committed to improving data accuracy and completeness in future
reports.

Company Overview
GRI 2-1: Organizational Details

Legal Name: First Impression Transport LLC Nature of Ownership: Limited Liability
Company Headquarters: 303 Chippewa Street, Essington, PA 19029 Operating Authority:
Interstate For-Hire Carrier USDOT Number: 2422219 MC Number: MC-834473 Operating
Status: ACTIVE

GRI 2-6: Activities, Value Chain and Business Relationships

Business Description: First Impression Transport provides professional auto transport
services for individual vehicles and entire fleets. We serve automotive dealerships, fleet
operators, and individual customers requiring reliable vehicle transportation across the
Mid-Atlantic region and nationwide.

Primary Services: - Single vehicle transportation - Fleet transportation - Auto dealership
logistics - Long-distance vehicle shipping - Regional and nationwide coverage

Value Chain: - Upstream: Fuel suppliers, vehicle maintenance providers, equipment
manufacturers, insurance providers - Operations: Vehicle loading, transportation, delivery,
fleet maintenance, route planning - Downstream: Automotive dealerships, fleet
management companies, individual customers

GRI 2-7: Employees

Total Workforce (2024): - Drivers: 20 full-time employees - Administrative/Support Staff:
4 - Employment Type: Primarily full-time employees - Workforce Location: Mid-Atlantic
region (Pennsylvania, New Jersey, Delaware, Maryland)

Employment Practices: - Competitive wages for professional drivers - Compliance with
Federal Motor Carrier Safety Administration (FMCSA) regulations - Equal opportunity
employer



GRI 2-2: Entities Included in Sustainability Reporting

This report covers First Impression Transport LLC and all subsidiary operations, if
applicable.

Materiality Assessment

GRI 3: Material Topics

A materiality assessment identifies the sustainability topics that are most significant to our
business and stakeholders. Based on our industry, operations, and initial stakeholder
engagement, we have identified the following material topics:

High Priority Material Topics

Environmental: 1. GHG Emissions and Climate Change - Our fleet operations generate
significant carbon emissions 2. Energy Consumption and Fuel Efficiency - Fuel
represents a major operational cost and environmental impact 3. Air Quality - Diesel
emissions affect local air quality in communities we serve

Social: 4. Occupational Health and Safety - Driver safety is paramount in our operations
5. Training and Development - Professional driver training ensures safety and service
quality 6. Fair Labor Practices - Competitive wages and working conditions for our
workforce

Governance: 7. Regulatory Compliance - DOT, FMCSA, and environmental regulations 8.
Business Ethics - Honest, transparent business practices 9. Risk Management -
Operational, safety, and financial risk management

Medium Priority Material Topics
e Waste management (vehicle fluids, tires, parts)
e Water usage (vehicle washing, facility operations)
e Community engagement and local economic impact
e Supply chain management (fuel, maintenance services)
e Diversity, equity, and inclusion
Lower Priority Topics
e Biodiversity (limited direct impact given operational nature)
e Taxtransparency
e Anti-corruption (lower risk for SME regional carrier)



Environmental Performance (GRI 300 Series)

GRI 302: Energy
GRI 302-1: Energy Consumption Within the Organization

2024 Fuel Consumption: - Total Annual Mileage: 929,000 miles - Fleet Average Fuel
Economy: ~4.58 miles per gallon - Estimated Total Fuel Consumption: 203,000 gallons
of diesel fuel - Energy Content: Approximately 27.89 billion BTU (assuming 38 MJ/L for
diesel)

Energy Intensity: - Per Vehicle: ~11,278 gallons per truck annually - Per Mile: ~0.154
gallons per mile

Facility Energy Use: - Estimated ~13,500 kWh annually for administrative office; metered
tracking to be added as facilities grow.

Energy Management Initiatives: - Implementing route optimization software to reduce
unnecessary mileage - Scheduled preventive maintenance to ensure optimal engine
performance - Tire pressure monitoring to improve fuel efficiency - Driver training on fuel-
efficient driving techniques

Future Goals: - Establish baseline energy consumption for all facilities by 2026 - Achieve
10% improvement in fleet fuel efficiency by 2028 - Explore alternative fuel and electric
vehicle options for future fleet expansion

GRI 305: Emissions
GRI 305-1: Direct (Scope 1) GHG Emissions

2024 Estimated Emissions: - Total CO, Emissions: ~2,060 metric tons CO,e -
Calculation Method: 203,000 gallons diesel x 10.18 kg CO,/gallon + 1,000 - Emissions
per Vehicle: ~ 114 metric tons CO,e per truck annually - Emissions Intensity: ~1.85 kg
CO.,e per mile

Emission Sources: - Diesel combustion in company-owned fleet (30 power units) - Facility
heating (natural gas) - [quantification in progress]

Comparison to Industry: - Industry average for similar trucks: 223 metric tons CO,, per
truck annually (120,000 miles/year) - Our per-vehicle emissions are lower due to lower
annual mileage per truck (31,000 miles vs. 120,000) - Transportation sector accounts for
28% of U.S. GHG emissions; medium/heavy-duty trucks represent 20%+ of transportation
emissions

GRI 305-2: Energy Indirect (Scope 2) GHG Emissions

Estimated ~13,500 kWh annual electricity use at administrative office, resulting in ~5.3
tCO,e; metered tracking to follow as facilities expand.



GRI 305-3: Other Indirect (Scope 3) GHG Emissions

Relevant Scope 3 categories for our operations: - Upstream transportation and distribution
(fuel delivery) - Employee commuting - Business travel - Waste disposal - Purchased goods
and services

[Quantification in progress - to be included in future reports]
GRI 305-4: GHG Emissions Intensity

e Current Intensity Ratio: 1.85 kg CO,e per mile transported
e Baseline Year: 2024

Emissions Reduction Initiatives:

1. Route Optimization Technology
o Investmentin advanced routing software to minimize empty miles
o Real-time traffic integration to avoid congestion and idling
o Load consolidation to maximize efficiency
2. Fleet Modernization
o Gradualretirement of older, less efficient vehicles
o Consideration of newer Euro VI or EPA 2024 compliant engines
o Long-term exploration of electric or hydrogen fuel cell vehicles for
appropriate routes
3. Driver Training
o Fuel-efficient driving techniques
o Reduction of unnecessary idling
o Optimal speed and acceleration patterns
4. Maintenance Excellence
o Preventive maintenance schedule to ensure optimal engine performance
o Regular emissions testing and monitoring
o Prompt repair of any emissions control system issues

Reduction Targets: - Short-term (2026): 5% reduction in emissions intensity (kg CO,e per
mile) from 2024 baseline - Medium-term (2030): 20% reduction in total Scope 1 emissions
from 2024 baseline - Long-term (2040): Explore pathway to net-zero emissions through
fleet electrification and carbon offset programs

GRI 303: Water and Effluents
GRI 303-1: Interactions with Water as a Shared Resource

Water is used in our operations primarily for: - Vehicle washing and exterior cleaning -
Facility operations (restrooms, break rooms, administrative offices) - Vehicle cooling
systems



Water Stewardship Approach: - Minimize water usage through efficient practices - Proper
disposal of wastewater containing vehicle cleaning chemicals - Compliance with local
water discharge regulations

GRI 303-3: Water Withdrawal

[Data collection system being implemented to track water consumption by source and
facility]

Water Conservation Initiatives: - Use of water-efficient pressure washers - Recycling and
reuse of water where feasible - Employee awareness of water conservation

GRI 306: Waste
GRI 306-1: Waste Generation and Significant Waste-Related Impacts
Key Waste Streams:

1. Hazardous Waste:

o Used motor oil
Hydraulic fluids
Coolant/antifreeze
Brake fluid
Oilfilters
Lead-acid batteries

o O O O

o Diesel fuel spills/contaminated absorbents
2. Non-Hazardous Waste:
o Scrap metal (vehicle parts, damaged equipment)
Tires (end-of-life)

O

Cardboard and packaging materials
Office paper and general waste

O

O

Electronic waste (old telematics equipment, computers)
Waste Management Practices:

e Partnership with licensed hazardous waste disposal facilities
e Proper segregation and storage of hazardous materials

e Recycling of scrap metal, batteries, and used oil

e Tirerecycling through authorized vendors

e Spill prevention and response procedures

GRI 306-3: Waste Generated
[Quantitative data collection in progress for waste volumes by type]

GRI 306-4: Waste Diverted from Disposal



Current recycling and reuse practices: - Used motor oil: Recycled through certified oil
recycling facilities - Lead-acid batteries: 100% recycled through battery retailers and
recyclers - Scrap metal: Sold to metal recyclers - Cardboard and paper: Recycled through
local waste management services

[Percentage diversion rates to be calculated and reported in future reports]

Waste Reduction Goals: - Establish comprehensive waste tracking system by 2026 -
Achieve 50% waste diversion rate (recycling/reuse) by 2028 - Implement circular economy
principles in parts procurement and disposal

GRI 304: Biodiversity
GRI 304-1: Operational Sites in Protected Areas

FIT’s operations are limited to commercial and industrial transportation corridors, and no
regular staging or administrative activities occur in environmentally sensitive or
conservation-designated regions. FIT will continue to monitor future site expansion to
ensure ongoing avoidance of protected natural areas.

Environmental Considerations: - Spill prevention and response procedures to protect
waterways and soil - Responsible route planning to minimize environmental disruption -
Compliance with environmental protection regulations

Social Performance (GRI 400 Series)
GRI403: Occupational Health and Safety

GRI 403-1: Occupational Health and Safety Management System

Safety is the cornerstone of our operations. We are committed to providing a safe working
environment for all employees and ensuring the safety of the public on roadways where we
operate.

Safety Management Framework: - Compliance with Federal Motor Carrier Safety
Regulations (FMCSRs) - Comprehensive driver qualification and training programs -
Vehicle inspection and maintenance protocols - Hours of Service (HOS) compliance
monitoring - Drug and alcohol testing program (DOT-compliant) - Incident investigation
and corrective action procedures

GRI 403-2: Hazard Identification and Risk Assessment
Primary Workplace Hazards:

1. Vehicle Operation Risks:
o Traffic accidents and collisions
o Adverse weather conditions



o Fatigue and distracted driving
o Loading/unloading injuries
2. Physical Hazards:
o Slips, trips, and falls
o Musculoskeletal injuries (climbing in/out of vehicles)
o Noise exposure
o Diesel exhaust exposure
3. Health Risks:
o Disrupted sleep patterns
o Prolonged sitting
o Stress from traffic and deadlines

Risk Mitigation Strategies: - Mandatory safety training for all drivers - Pre-trip vehicle
inspections - Defensive driving techniques - Fatigue management policies (strict HOS
compliance) - Personal protective equipment (PPE) provision - Regular health
assessments for drivers

GRI 403-3: Occupational Health Services

e Accessto occupational health services for drivers
e DOT medical examinations (required every 2 years minimum)

Support for driver wellness programs

[Employee assistance program details to be developed]
GRI 403-4: Worker Participation in Health and Safety

We encourage open communication about safety concerns: - Regular safety meetings -
Anonymous reporting mechanisms for safety hazards - Driver input on safety policies and
procedures - Joint management-worker safety committees [to be formalized]

GRI 403-9: Work-Related Injuries
2024 Safety Performance:

DOT Safety Data (24-month period ending November 2025): - Total Vehicle Inspections:
17 - Vehicle Out-of-Service Rate: 70.6% (significantly above acceptable levels - HIGH
PRIORITY CONCERN) - Total Driver Inspections: 21 - Driver Out-of-Service Rate: 4.8%
(acceptable range) - Total Crashes: 5 (0 fatal, 1 injury, 4 tow-away) - Fatalities: 0

Injury Metrics: No OSHA-recordable injuries in 2024; Total Recordable Incident Rate (TRIR)
0, Days Away Restricted or Transferred (DART) rate 0, Lost Time Injury Frequency Rate
(LTIFR) 0.

Industry Context: Transportation and warehousing recorded 913 fatal work injuries in
2019, the second-highest of all sectors. We are committed to ensuring our operations
contribute zero fatalities to this statistic.



Priority Safety Improvements:

IMMEDIATE ACTION REQUIRED - Vehicle Maintenance: Our 70.6% vehicle out-of-service
rate is unacceptable and represents a serious safety concern. We are implementing the
following corrective actions:

1. Enhanced Preventive Maintenance Program:
o Increased frequency of scheduled maintenance
o Comprehensive pre-trip and post-trip inspection checklists
o Immediate repair of any identified defects
o Investmentin diagnostic equipment
2. Vehicle Replacement Plan:
o Phased replacement of older vehicles with newer, more reliable units
o Prioritization of vehicles with recurring maintenance issues
3. Maintenance Staff Training:
o Additional training for maintenance personnel
o Partnership with OEM-certified service centers for complex repairs
o Implementation of maintenance management software
4. Accountability Measures:
o Clear maintenance responsibilities and schedules
o Consequences for failure to report or repair defects
o Performance metrics tied to vehicle condition

Target: Reduce vehicle out-of-service rate to below 20% by end of 2026

Driver Safety Initiatives: - Defensive driving refresher courses (annual) - Collision
avoidance technology installation [planned] - Lane departure warning systems [planned] -
Driver scorecard program to recognize safe driving - Incentive programs for accident-free
performance

GRI401: Employment
GRI 401-1: New Employee Hires and Employee Turnover

2024 Workforce Data: - Total Drivers: 20 full-time employees - New Hires: 6 - Turnover
Rate: 0/ 6 (0%)

Industry Context: The transportation sector experiences high turnover rates, often
exceeding 90% annually for long-haul trucking companies. As a regional carrier, we aim to
provide better work-life balance and retain our professional drivers.

Retention Strategies: - Competitive compensation packages - Regular home time
(regional routes minimize time away from home) - Respect for drivers’ personal time and
schedules - Clear communication and support from management - Recognition programs
for long-service employees



GRI 401-2: Benefits Provided to Full-Time Employees

Current Benefits Package: Paid time off (vacation, sick leave) - Workers’ compensation -
Unemployment insurance - Disability insurance

Note: Health insurance, paid time off, and retirement plan options were introduced in 2025
as part of FIT’s formal benefits program expansion.

GRI 401-3: Parental Leave

FIT offers parental leave in accordance with applicable federal and state laws; no parental
leave requests were reported during the period, and formal tracking processes will be
expanded in future reporting cycles.

GRI404: Training and Education
GRI 404-1: Average Hours of Training per Year per Employee
Driver Training Programs:

1. Initial Training:

o DOT driver qualification requirements
Vehicle operation and safety systems
Loading and securing procedures
Hours of Service regulations
Hazard recognition and defensive driving

o O O O

Customer service standards
o Company policies and procedures
2. Ongoing Training:
o Annual safety refresher training
Defensive driving courses
New equipment and technology training
Regulatory updates (HOS changes, new FMCSA rules)
Fuel-efficient driving techniques

o O O

o Emergency response procedures
3. Specialized Training:

o Handling of high-value vehicles

o Multi-car carrier operations

o Adverse weather driving

o Urban navigation and delivery

[Average training hours per employee per year: Data to be quantified]

GRI 404-2: Programs for Upgrading Employee Skills



e Partnership with commercial driver training schools

e Tuition reimbursement for additional certifications

e Cross-training opportunities

e Leadership development for senior drivers

e Mentorship program (experienced drivers guide new hires)

GRI 404-3: Percentage of Employees Receiving Regular Performance Reviews

[Performance review system to be documented - target: 100% of employees receive
annual reviews]

Training Investment Goals: - Minimum 40 hours of training per driver annually - 100%
completion of mandatory safety and compliance training - Career development plans for
allemployees

GRI 405: Diversity and Equal Opportunity

GRI 405-1: Diversity of Governance Bodies and Employees

Workforce Composition: 24 employees (all male); 1 under 30, 22 aged 30-50, 1 over 50;
minority status not currently disclosed (data collection planned).

Industry Context: The trucking industry has historically been male-dominated, but we
recognize the value of diversity and are committed to creating an inclusive workplace that
welcomes qualified drivers regardless of gender, race, age, or background.

Diversity, Equity, and Inclusion Initiatives:

1. Inclusive Hiring Practices:
o Skills-based hiring criteria
o Removal of bias from job descriptions
o Diverse recruitment channels
o Outreachto underrepresented communities
2. Inclusive Workplace Culture:
o Zero tolerance for discrimination or harassment
o Respectful workplace policies
o Cultural competency training
o Support for employee resource groups [planned]
3. Accessibility:
o Reasonable accommodations for qualified individuals with disabilities
o Accessible facilities and equipment
o Inclusive communication practices



Business Case for Diversity: Research shows that inclusive companies are: - 8x more
likely to achieve strong business outcomes - 2.5x higher cash flow per employee - 3x more
likely to be high-performing

GRI 405-2: Ratio of Basic Salary and Remuneration of Women to Men

Gender pay equity analysis will be implemented as the organization grows; no gender pay
gap identified during the reporting period due to a fully male workforce.

Equal Pay Commitment: We are committed to equal pay for equal work regardless of
gender, race, or other protected characteristics.

GRI 406: Non-Discrimination
GRI 406-1: Incidents of Discrimination and Corrective Actions Taken
2024 Data: [Zero incidents reported / Data collection system being formalized]

Anti-Discrimination Policies: - Written equal employment opportunity (EEO) policy -
Clear complaint and investigation procedures - Confidential reporting mechanisms -
Protection against retaliation - Disciplinary action for policy violations

GRI1413: Local Communities
GRI 413-1: Operations with Local Community Engagement
Economic Impact:

First Impression Transport contributes to the local economy in the Mid-Atlantic region
through: - Job Creation: 20+ direct jobs for drivers and support staff - Local Procurement:
Fuel, maintenance services, and supplies purchased from local businesses - Tax
Contributions: Property, payroll, and fuel taxes supporting local infrastructure -
Infrastructure Use: Responsible use of roadways and compliance with local regulations

Community Engagement: FIT is developing community engagement initiatives focused on
road safety awareness, local hiring, and environmental stewardship, with formal programs
to be expanded as the company grows.

Potential Community Programs: 1. Road Safety Education: - Partnerships with local
schools for traffic safety awareness - “Share the Road” campaigns promoting safe driving
around commercial vehicles - Sponsorship of community safety events

2. Local Employment:
o Preference for hiring local drivers
o Apprenticeship or training programs for new commercial drivers
o Job fairs and career day participation
3. Environmental Stewardship:
o Route planning to minimize traffic congestion in residential areas



o Participationin local clean-up or beautification initiatives

o Transparency about emissions and environmental efforts
4. Business Support:

o Partnerships with local automotive dealerships

o Support for regional economic development initiatives

Community Grievance Mechanisms: - Contact information for complaints or concerns:
(267) 495-6384 - Responsive handling of noise, traffic, or operational concerns -
Commitment to being a good corporate neighbor

GRI 413-2: Negative Impacts on Local Communities

Potential Negative Impacts: - Traffic congestion from large vehicle operations - Noise
from diesel engines and vehicle operations - Air emissions affecting local air quality - Wear
on local road infrastructure

Mitigation Measures: - Route planning to use appropriate roads for large vehicles -
Compliance with local noise ordinances - Ongoing emissions reduction initiatives (see GRI
305) - Proper vehicle maintenance to minimize excessive noise and emissions -
Responsible driving to minimize traffic disruption

GRI1408: Child Labor & GRI 409: Forced or Compulsory Labor
GRI 408-1 & 409-1: Operations and Suppliers at Risk

Zero Tolerance Policy: First Impression Transport maintains a zero-tolerance policy for
child labor and forced or compulsory labor in our operations and supply chain.

Risk Assessment: - Low Risk Operations: As a U.S.-based company subject to federal
and state labor laws, including DOT driver qualification requirements (minimum age 21 for
interstate drivers), our direct operations present minimal risk for child or forced labor. -
Supply Chain Considerations: We are committed to working with suppliers who share our
ethical standards.

Preventive Measures: - Compliance with all federal and state labor laws - DOT driver age
and qualification requirements - Proper employment contracts and agreements -
Voluntary employment relationships - Freedom of association rights respected - No
retention of identification documents - Transparent wage payment practices

Supplier Expectations: - Supplier code of conduct will include prohibitions on child and
forced labor - Due diligence in selecting service providers - Preference for reputable,
established suppliers with known labor practices

2024 Data: Zero incidents of child labor or forced labor identified



Governance & Economic Performance (GRI 200 Series)

GRI 2: General Disclosures - Governance
GRI 2-9: Governance Structure and Composition

Organizational Structure: First Impression Transport LLC operates as a limited liability
company.

[Specific governance structure, ownership, and decision-making authority to be
documented]

Key Management Responsibilities: - Strategic direction and business planning - Financial
oversight and performance management - Regulatory compliance (DOT, FMCSA,
environmental) - Risk management and safety - Human resources and employee relations
- Customer service and operational excellence

GRI 2-10: Nomination and Selection of the Highest Governance Body

[Governance nomination and selection processes to be documented based on company
structure]

GRI 2-11: Chair of the Highest Governance Body
[Information to be provided based on organizational structure]
GRI 2-12: Role in Overseeing Impact Management

Sustainability Governance: - Responsibility for sustainability strategy and reporting -
Oversight of environmental, social, and governance (ESG) performance - Review of
material sustainability topics - Approval of sustainability targets and initiatives

[Specific roles and responsibilities to be formalized]
GRI 2-13: Delegation of Responsibility for Managing Impacts

Operational leaders manage daily sustainability activities with senior-level oversight;
formal ESG governance processes are being expanded as FIT continues to scale.

GRI 2-14: Role in Sustainability Reporting

This sustainability report has been reviewed and approved by [senior
management/governance body].

GRI 2-15: Conflicts of Interest

Conflict of Interest Policy: - Disclosure requirements for potential conflicts - Prohibition
on self-dealing or misuse of company resources - Transparent relationships with suppliers
and customers - Fair and competitive procurement practices

[Formal conflict of interest policy to be documented]



GRI 2-16: Communication of Critical Concerns

Reporting Mechanisms: - Direct communication with management - Open-door policy for
employee concerns - Safety reporting procedures - [Confidential ethics hotline to be
established]

Types of Critical Concerns: - Safety hazards or violations - Regulatory non-compliance -
Unethical behavior - Environmental incidents - Discrimination or harassment - Financial
irregularities

GRI 2-17: Collective Knowledge of the Highest Governance Body

Training and development for governance on sustainability topics will be phased in as the
company continues to mature its ESG program, with planned future sessions focused on
environmental compliance, safety leadership, and ethical business practices.

GRI 2: Stakeholder Engagement
GRI 2-29: Approach to Stakeholder Engagement
Key Stakeholder Groups:

1. Employees (Drivers and Staff):
o Engagement: Regular safety meetings, performance reviews, open-door
policy
o Key Concerns: Safety, fair wages, working conditions, job security
o Frequency: Ongoing
2. Customers (Dealerships, Fleet Operators, Individuals):

o Engagement: Customer service interactions, feedback surveys, account
management

o Key Concerns: Reliability, safety, pricing, service quality
o Frequency: Ongoing
3. Regulators (DOT, FMCSA, EPA, State Agencies):
o Engagement: Compliance reporting, inspections, regulatory filings
o Key Concerns: Safety compliance, environmental regulations, operating
authority
o Frequency: Regular reporting cycles and inspections
4. Local Communities:
o Engagement: Community outreach, complaint response, local partnerships
o Key Concerns: Traffic safety, noise, emissions, local employment
o Frequency: As needed
5. Suppliers (Fuel, Maintenance, Equipment):
o Engagement: Procurement processes, vendor relationships
o Key Concerns: Payment terms, quality standards, partnership opportunities



o Frequency: Regular business interactions
6. Investors/Owners:
o Engagement: Financial reporting, strategic planning
o Key Concerns: Financial performance, growth, risk management,
sustainability
o Frequency: [As defined by ownership structure]

GRI 201: Economic Performance
GRI 201-1: Direct Economic Value Generated and Distributed

Economic Value Generated: - Revenues from auto transport services: [Financial data -
confidential/to be disclosed]

Economic Value Distributed:

1. Operating Costs:
o Fueland energy
o Vehicle maintenance and repairs
o Insurance
o Other operational expenses
2. Employee Wages and Benefits:
o Salaries for 20+ drivers and staff
o Benefits program established in 2025 to introduce health and retirement
plans
o Payroll taxes
3. Payments to Providers of Capital:
o Intereston loans orfinancing
o Dividends or distributions to owners [as applicable]
4. Payments to Government:
o Federal and state income taxes
o Payroll taxes
o Fueltaxes
o Property taxes
o Vehicle registration and fees
5. Community Investments:
o Charitable contributions
o Community program sponsorships

Economic Value Retained: - Reinvestment in fleet and operations - Working capital



Detailed financial breakdown will be reported as FIT establishes its formal disclosure
policy; current retained value is primarily reinvested into fleet growth, operational
capabilities, and working capital.

GRI 201-2: Financial Implications of Climate Change
Climate-Related Risks:

1. Physical Risks:
o Extreme weather events (hurricanes, snowstorms, flooding) disrupting
operations
o Increased frequency of severe weather affecting routes and schedules
o Damage to vehicles and facilities from climate events
2. Transition Risks:
o Potential carbon pricing or emissions regulations increasing fuel costs
o Regulatory requirements for lower-emission vehicles
o Market shift toward greener transportation options
o Technology transition costs (electrification of fleet)
3. Liability Risks:
o Potential litigation related to climate impacts
o Reputational risk from high-emission operations

Climate-Related Opportunities:

1. Resource Efficiency:
o Costsavings from improved fuel efficiency
o Reduced operating costs from route optimization
2. Products and Services:
o Differentiation through sustainable transportation offerings
o Premium pricing for carbon-neutral delivery options
3. Markets:
o Growing customer demand for environmentally responsible logistics
o First-mover advantage in regional electric vehicle adoption
4. Resilience:
o Diversified routes and contingency planning for weather disruptions
o Investmentin climate-resilient infrastructure

Financial Planning: [Climate risk assessment and financial scenario planning to be
conducted]

GRI 205: Anti-Corruption

GRI 205-1: Operations Assessed for Risks Related to Corruption



Risk Assessment: As a small-to-medium enterprise operating primarily within the United
States, First Impression Transport operates in a relatively low-corruption-risk environment.
However, we recognize that any business faces potential risks such as: - Inappropriate
gifts or kickbacks from suppliers or to customers - Conflicts of interest in procurement
decisions - Fraudulent expense reporting - Bribery in interactions with government officials
or inspectors

Anti-Corruption Policies:

1. Code of Business Conduct:
o Prohibition on bribery and corruption in all forms
o Gifts and entertainment policy with clear limits
o Conflict of interest disclosure requirements
o Accurate record-keeping and financial reporting
2. Procurement Integrity:
o Fairand competitive procurement processes
o Vendor selection based on objective criteria
o Documentation of procurement decisions
o Separation of duties in purchasing and payment approval
3. Interactions with Government Officials:
o Strict prohibition on bribes or improper payments to regulators or inspectors
o Honest and transparent communication with DOT, FMCSA, and other
agencies
o Compliance-focused approach to all regulatory interactions

GRI 205-2: Communication and Training on Anti-Corruption
[Training program on business ethics and anti-corruption to be implemented]

Target: - 100% of management and administrative staff trained on anti-corruption policies
- Annual refresher training for all employees - New employee orientation includes ethics
training

GRI 205-3: Confirmed Incidents of Corruption
2024 Data: Zero confirmed incidents of corruption

Reporting Mechanisms: - Open-door policy for reporting concerns - Confidential reporting
channels [to be established] - Non-retaliation policy protecting whistleblowers -
Investigation procedures for alleged violations

GRI 206: Anti-Competitive Behavior

GRI 206-1: Legal Actions for Anti-Competitive Behavior



2024 Data: Zero legal actions for anti-competitive behavior, anti-trust, or monopoly
practices

Commitment to Fair Competition: - Compliance with all applicable competition and
antitrust laws - Honest pricing practices based on market conditions and costs - No
collusion with competitors on pricing or market allocation - Fair treatment of customers
regardless of size - Respect for intellectual property rights

GRI1207: Tax
GRI 207-1: Approach to Tax

Tax Strategy: First Impression Transport is committed to compliance with all applicable
federal, state, and local tax laws. We recognize that paying taxes is an important way we
contribute to the communities and jurisdictions where we operate.

Tax Principles: - Full compliance with tax laws and regulations - Accurate and timely filing
of all required tax returns - Payment of all taxes owed - Transparent tax reporting - No use
of aggressive tax avoidance schemes

Tax Governance: - [Responsibilities for tax compliance to be documented] - Use of
qualified tax professionals for preparation and advice - Regular review of tax compliance

GRI 207-2: Tax Governance and Risk Management

Tax Compliance Processes: - Accurate record-keeping for all financial transactions -
Segregation of duties in financial reporting - Regular reconciliation of tax accounts -
Professional tax preparation and review - Timely response to any tax authority inquiries

GRI 207-3: Stakeholder Engagement on Tax

We engage with tax authorities through: - Regular tax filings and reporting - Responsive
communication with IRS and state tax agencies - Professional and cooperative approach
to any audits or inquiries

GRI 204: Procurement Practices
GRI 204-1: Proportion of Spending on Local Suppliers

Procurement Approach: First Impression Transport prioritizes working with local and
regional suppliers where practical. This supports the local economy and often provides
better service and responsiveness.

Key Supplier Categories: 1. Fuel: Regional fuel distributors and truck stops 2.
Maintenance and Repairs: Local and regional service centers 3. Parts and Equipment:
Regional distributors and suppliers 4. Insurance: Regional brokers and carriers 5.
Professional Services: Local accountants, legal, and consulting firms

[Percentage of procurement spending with local suppliers: To be quantified]



Sustainable Procurement Goals: - Preference for local suppliers (within 100-mile radius)
when quality and price are competitive - Support for diverse suppliers (minority-owned,
women-owned, veteran-owned businesses) - Consideration of environmental and social
criteria in supplier selection - Long-term partnerships with responsible suppliers

GRI Content Index

This report has been prepared with reference to the GRI Universal Standards. The following
index shows where each GRI disclosure can be found in this report.

GRI 2: General Disclosures 2021

Disclosure Description Location in Report

2-1 Organizational details Company Overview

2-2 Entities included in Company Overview
sustainability reporting

2-6 Activities, value chain, and Company Overview
business relationships

2-7 Employees Company Overview, GRI 401

2-9 Governance structure and Governance & Economic
composition Performance

2-10 Nomination and selection of Governance & Economic
governance body Performance

2-12 Role in overseeing impact Governance & Economic
management Performance

2-14 Role in sustainability Governance & Economic
reporting Performance

2-15 Conflicts of interest Governance & Economic

Performance

2-16 Communication of critical Governance & Economic
concerns Performance

2-29 Approach to stakeholder Governance & Economic

engagement

GRI 3: Material Topics 2021

Disclosure Description

Performance

Location in Report

3-1
3-2

List of material topics

Process to determine material topics Materiality Assessment
Materiality Assessment



Economic Performance (GRI 200 Series)

Disclosure Description

Location in Report

201-1 Direct economic value generated and distributed GRI 201
201-2 Financial implications of climate change GRI 201
204-1 Proportion of spending on local suppliers GRI 204
205-1 Operations assessed for corruption risks GRI 205
205-2 Training on anti-corruption GRI 205
205-3 Confirmed incidents of corruption GRI 205
206-1 Legal actions for anti-competitive behavior GRI 206
207-1 Approach to tax GRI 207
207-2 Tax governance and risk management GRI 207
207-3 Stakeholder engagement on tax GRI 207

Environmental Performance (GRI 300 Series)

Disclosure Description

Location in Report

302-1 Energy consumption within organization
303-1 Interactions with water as shared resource
303-3 Water withdrawal

304-1 Operational sites in protected areas
305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG emissions
305-3 Other indirect (Scope 3) GHG emissions
305-4 GHG emissions intensity

306-1 Waste generation and impacts

306-3 Waste generated

306-4 Waste diverted from disposal

Social Performance (GRI 400 Series)

Disclosure Description

GRI 302
GRI 303
GRI 303
GRI 304
GRI 305
GRI 305
GRI 305
GRI 305
GRI 306
GRI 306
GRI 306

Location in Report

401-1 New employee hires and turnover GRI 401
401-2 Benefits provided to full-time employees GRI 401
401-3 Parental leave GRI 401
403-1 Occupational health and safety management GRI 403
403-2 Hazard identification and risk assessment GRI1403
403-3 Occupational health services GRI1403
403-4 Worker participation in health and safety GRI 403



Disclosure Description Location in Report

403-9 Work-related injuries GRI1403
404-1 Average hours of training per employee GRI 404
404-2 Programs for upgrading employee skills GRI 404
404-3 Performance reviews GRI 404
405-1 Diversity of governance and employees GRI1405
405-2 Ratio of basic salary (women to men) GRI1405
406-1 Incidents of discrimination GRI 406
408-1 Operations at risk for child labor GRI 408
409-1 Operations at risk for forced labor GRI1409
413-1 Local community engagement GRI1413
413-2 Negative impacts on local communities GRI1413

Forward-Looking Statements

This sustainability report contains forward-looking statements regarding our
environmental goals, safety improvements, and business initiatives. These statements are
based on current expectations and assumptions and involve risks and uncertainties that
could cause actual results to differ materially.

Our Sustainability Commitments

Environmental Commitments: - 5% reduction in emissions intensity by 2026 - 20%
reduction in total Scope 1 emissions by 2030 - Establish comprehensive environmental
data collection systems by 2026 - Achieve 50% waste diversion rate by 2028 - Explore
pathway to net-zero emissions by 2040

Safety Commitments: - Reduce vehicle out-of-service rate to below 20% by end of 2026
(from current 70.6%) - Implement enhanced preventive maintenance program - Zero
fatalities target (ongoing) - Advanced safety technology installation across fleet - Minimum
40 hours of safety training per driver annually

Social Commitments: - Fair wages and competitive benefits for all employees - 100% of
employees receive annual performance reviews - Diversity, equity, and inclusion initiatives
- Community engagement and local hiring - Transparent stakeholder communication

Governance Commitments: - Annual sustainability reporting - Continuous improvement
in data quality and transparency - Formal ethics and anti-corruption training program -
Stakeholder engagement on material topics - Alignment with GRI Standards and best
practices



Next Steps in Our Sustainability Journey

Year 1(2025-2026) - Foundation: 1. Implement comprehensive data collection systems
for all material metrics 2. Address critical vehicle maintenance issues 3. Establish baseline
measurements for all environmental and social KPIs 4. Formalize sustainability
governance structure 5. Develop detailed sustainability policies and procedures 6. Engage
stakeholders on sustainability priorities

Year 2-3 (2027-2028) - Development: 1. Achieve initial emissions reduction targets 2.
Implement technology solutions (telematics, route optimization, safety systems) 3.

Expand training and development programs 4. Launch community engagement initiatives 5.
Conduct supplier sustainability assessments 6. Achieve waste reduction and recycling
goals

Year 4-5 (2029-2030+) - Maturity: 1. Evaluate progress toward 2030 emissions reduction
target 2. Explore fleet electrification or alternative fuel options 3. Achieve industry-leading
safety performance 4. Expand diversity and inclusion initiatives 5. Demonstrate
measurable positive community impact 6. Continue annual sustainability reporting with
full GRI compliance

Conclusion

This inaugural sustainability report marks First Impression Transport’s commitment to
transparency, continuous improvement, and responsible business practices. We
recognize that we are at the beginning of our sustainability journey, with both challenges to
address and opportunities to seize.

Our Strengths: - Zero-fatality safety record - Lower-than-average per-vehicle emissions
due to efficient operations - Strong regulatory compliance (driver safety) - Local economic
contribution and job creation - Commitment to ethical business practices

Our Priority Areas for Improvement: - Vehicle maintenance program (immediate action
required) - Comprehensive environmental data collection and management - Formalized
sustainability governance and policies - Enhanced community engagement - Diversity,
equity, and inclusion initiatives

Our Vision: To be a recognized leader in sustainable auto transport, demonstrating that
responsible environmental stewardship, exceptional safety performance, and business
success can go hand-in-hand.

We invite our stakeholders—employees, customers, communities, regulators, and
partners—to join us on this journey. Your feedback, ideas, and engagement are essential
to our continuous improvement.

Thank you for reading our 2025 Sustainability Report.



For questions, feedback, or additional information:

First Impression Transport LLC 303 Chippewa Street Essington, PA 19029 Phone: (267)
495-6384 Website: firstimpressiontransport.com

This report has been prepared with reference to the GRI Universal Standards (2021). It
represents our best efforts to provide transparent and accurate information about our
sustainability performance. We are committed to improving the quality and completeness
of our reporting in future years.

Report Published: 2025 Reporting Period: January 1, 2024 - December 31, 2024 Next
Report: Planned for 2026 (covering 2025 performance)



